Appendix 1

Executive

Performance Management Framework
2012/13 Third Quarter Performance Report

4 March 2013

Report of the Head of Transformation and
Corporate Performance Manager

PURPOSE OF REPORT

This report covers the Council’s performance for the period 01 October to 31
December 2012 as measured through the Performance Management Framework.

This report is public

Recommendations

The Executive is recommended:
(1) To note the many achievements referred to in paragraph 1.3.

(2) To identify any performance related matters for review or consideration in
future reports identified in paragraph 1.4

(3) To note progress on issues raised in the Quarter two report highlighted in
paragraph 1.5

Executive Summary

Introduction

1.1 This is a report of the Council’s performance in the third quarter of 2012/13
measured through the performance management framework. The report
covers key areas of performance, these are: performance against the
Council’'s 17 public pledges; financial performance, human resources
performance and customer feedback as well as progress against the
Corporate Priorities and associated performance measures.

The scorecard also contains performance information surrounding the
Corporate Plan, Corporate Equalities Plan, Brighter Futures in Banbury, Major
Programmes and Significant Partnerships.



1.2

1.3

To measure performance we use a ‘traffic light’ system where Green is 100%
of the target met, Amber 90% and above, and Red below 90% and detailed
performance indicators and commentary is presented in the appendices to this
report.

Although this is primarily a report of corporate performance, the Council’s
performance management framework also includes monitoring at the
directorate level against service plans and strategies. The majority of
operational performance issues are dealt with at service and directorate level.
However significant service successes and issues are reported upwards and
where appropriate included in this report.

Proposals

The Executive is asked to note the significant progress made in delivering the
Council’s objectives.

Performance Highlights

Particular highlights include:

Cherwell: A District of Opportunity

103 affordable homes have been delivered within the district at the end of
Quarter three, exceeding the target of 100 homes and supporting
opportunities for developing self builds.

Strengthening the leisure and retail facilities in Banbury and Bicester, Bolton
Road is making good progress, a meeting has been held with Aberdeen
Properties, and possible design solutions have been taken forward to a
meeting with a potential supermarket.

A Cleaner Greener Cherwell

The Council has been involved in a successful county-wide partnership bid
(led by the Health Service) that has secured funding to run the Warm Homes
Healthy People scheme again this winter. Extensive promotion is planned.

Eco Bicester houses are expected to for building to start in early 2013
following discharge of planning conditions and obligations. Building of houses
has not started as yet.

A Safe, Healthy and Thriving District

Oxfordshire County Council has a list of 78 families as part of the Thriving
Families group to share with the attendees of the fortnightly Joint Agency and
Tasking Coordination Group.

75% of grass pitches in South West Bicester Sports Village are constructed
(drained and seeded) but work has now been suspended until ground
conditions improve in the spring.

Funding and planning approvals have been given for the new hospital on the
existing site. Awaiting financial close and construction is due to start in early
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2013.

Support volunteering across the district — This is now reporting as Green,
development through Voluntary Organisations Forum, plus reactive support
on one to one basis has been delivered. Volunteering arrangements with
Citizens Advice Bureau are now back on track and volunteers have been
successfully placed with several organisations.

An Accessible Value for Money Council

Secure savings of £800,000 to help meet medium term financial deficit has
been achieved to date and savings built into the draft 2013/14 budget. (note:
by the time of this meeting of the Executive, the budget will have been set).

Improving our website and access has been furthered by the Webteam and
the Customers Services team who meet monthly to review the ‘top tasks’
features on the homepage to ensure the high demand services are easily
accessible online. A re-branding exercise is underway to have the same look
and feel across all service pages providing a seamless view for the customer.

The average speed to answer calls has improved to 1minute 9seconds from
1minute 27seconds, with a decrease of 20.8% calls being abandoned.

General Overview

The performance management framework allows Councillors to monitor the
progress made in delivering our objectives and to take action when
performance is not satisfactory, risks to performance are identified or new
issues arise. The report also contains direction of travel to highlight areas
prior to them becoming an issue. There are a number of such items identified
in this report and we recommend officers should report on the latest position,
implications, and the action they are taking in the next quarterly performance
report. These are:

Cherwell: A District of Opportunity

The Brighter Futures in Banbury programme is reporting Amber due to
significant changes with the theme leads, this is a potential risk to the
programme. Currently the programme is broadly on track with funding support
given to the Banbury Street Pastors and also integration with the Thriving
Families project supporting some of the most vulnerable families in Banbury.

A Cleaner Greener Cherwell

The recycling rate is below the 2011/12 outturn due to a growth in landfill
tonnage especially since street sweepings can no longer be composted.
Landfill tonnage is up 1000 tonnes on last year, half of this is due to a change
in policy from the Environment Agency. We continue to strive to increase the
recycling rate within the district with a target of above 57% for 2013/2014.

A Safe Healthy and Thriving District

The roll out of the “best bar none” scheme is reporting as Amber and has
done for the last 3 performance reports. A steering group of members and
lead assessors (had to be trained) have been identified. This was initially
delayed due to assessors requiring training. A meeting held at South
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Northants Council has identified a local training course, all assessors will be
trained during April 2013. Two day training course has been confirmed in
Northampton. Partnership Inspector Storey is currently working on the

delivery plan.

Support the local NHS to retain and develop health services at the Horton
General Hospital — This is reporting as Amber. The Community Partnership
Network is in transition to examine a range of new roles regarding the health
and social care sector reforms. In the meantime Oxford University Hospitals
Trust is continuing to respond to a very challenging financial savings target
which when coupled with technological improvements in clinical care and
continuing national changes and directives to how services are to be
delivered means that further service change at the Horton appears inevitable.

An Accessible Value for Money Council

The number of complaints referred to the Ombudsman for Quarter 3 is 7, an
increase of 4 from Quarter two. 6 of these complaints were within Planning
and all related to the permission given for two garages. The remainder
complaint was regarding business rates.

Issues raised in the Quarter two performance report with progress for Quarter
three. The RAG is included in the below with an indication of whether the
issue has been rectified or is on-going.

Issues raised in the Quarter 2
Report

Progress update

Delivering 500 new homes in
year is off target with a
provisional figure of 121
completions at mid-year

This is still reporting as Red, this is due
to an ambitious target, taking into
account the current economic climate
and has been reported as red all year.
However South West Bicester is
progressing and Bankside development
has been agreed.

Secure implementation of new
policy for Developer
contributions

This is reporting as Amber this is due to
the new policy not yet having been
implemented as the focus on the Local
Plan has been the priority. It is likely
that this target will be red at year end.

Processing of major applications
within 13weeks (NI 157a)

This is still reporting as Red, 4 out of 16
applications determined within time.
Given the current difficult economic
climate and the need to deliver growth,
the management approach has been
one of ensuring sound planning
outcomes (by allowing time to amend
applications and negotiate planning
obligations) rather than concentrating
on the 13 week deadline. With low
numbers of major applications the
percentage of applications is a volatile
measure and this also makes it difficult
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to achieve. Notwithstanding this
objective we have reviewed our
approach in the light of government
proposals and have agreed a set of
actions to address performance on
majors. Those applications with
complex S106 will always be difficult to
meet, but the actions should result in
improved performance without
prejudicing the stated philosophy.

% Planning appeals allowed This is now reporting Green due to no
against refusal decision appeals allowed in Quarter 3

In this report we show that at the third quarter the Council continues to

make strong progress on delivering its ambitions to improve the services
delivered to the public and against key projects and priorities. The report also
highlights a small number of areas which the Council needs to keep under
review to ensure targets are met. It also demonstrates the Councils proactive
performance of management of issues raised.

Background Information

2.1

2.2

Progress on issues raised in the last Executive performance review and
any change in performance from the last Quarter report.

Quarter three performance report identified areas where targets had not been
met or in some areas where emerging issues had been identified. Below are

the issues raised and an update on progress.

Overview of Performance

Paragraphs 2.1 — 2.13 provide a more detailed summary of the Councils
performance against its comprehensive performance and risk framework. The
detailed performance indicators and commentary against each of these are
contained within appendices A to F.

Corporate Scorecard — Corporate Plan Pledges

The Corporate Scorecard includes the 17 pledges which were included in the
2012/13 Council Tax Leaflet and sent to every household in Cherwell. Of
these are 14 Green, 3 Amber and 0 Red. These pledges directly reflect the
Council’s four strategic priorities and public priorities.

Positive Performance

Resources Directorate

Improve level of customer satisfaction with our services — Cherwell District
Council’'s new Citizen Panel is in operation, the first Annual Survey has been
completed with a satisfaction of 75% achieved.

Community and Environment Directorate
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Deliver 100 affordable homes in the District and support opportunities for self-
build and developing self-build skills — Target has been achieved, 103 homes
have been delivered at the end of Quarter 3. Homes are now starting to be let
in Kingsmere Bicester by Bromford Housing.

Continue to give Cherwell residents the opportunity to take advantage of low
cost discounted insulation under the new Green Deal replaces discount
funding - The Green Deal Community Interest Company (CIC) partners have
submitted a bid for Dept. for Energy and Climate change (DECC) funding to
assist with start-up. A separate start up bid has been made by the council in
connection with Eco Bicester (the CIC scheme does not depend on these
bids being successful). The Council has been involved in a successful county-
wide partnership bid (led by the Health Service) that has secured funding to
run the Warm Homes Healthy People scheme again this winter. Extensive
promotion is planned.

Continue working with our partners to provide support to the most vulnerable
individuals and families in the District - Oxfordshire County Council now has a
list of 78 families to share with Joint Action Tasking and Coordination Group
for focussed interviews. This reflects solid partnership working achieved as
part of the Brighter Future in Banbury Programme.

Performance Areas of Concern

Resources Directorate
No areas to report

Development Directorate
No Areas to report

Community and Environment Directorate

Increase the household recycling rate to 60% - Reporting as Amber.
Recycling rate is looking to be below 11/12 outturn due to a growth in landfill
tonnage especially since street sweepings can no longer be composted.
Landfill tonnage is up 1000 tonnes on last year and half this is due to a
change in policy from the Environment Agency. Typically Cherwell recycles
around 1200tonnes (which equates to 2%) and this is now getting sent to
landfill. We are working with County Council to look at other options.

Reduce the Council's carbon footprint by 4% by further improving the energy
efficiency of our buildings and vehicles — Reporting as Amber. There has
been a delay in retrieving the data but at mid-year emissions had reduced by
2.8% against the 4% target. There is a risk that the 4% target will not be fully
met.

Corporate Scorecard: Financial Performance
There are two finance targets, relating to predicated variance against revenue
and capital budgets. Both are Green. There are no issues of concern at this

point.

Corporate Scorecard: Human Resources



Two Human Resources indicators are monitored: staff turnover; days lost
through sickness; and organisational resilience. Turnover and sickness are
both reporting Green.

2.6  Corporate Scorecard — Customer Feedback

Three key measures are covered: speed of telephone response, customer
satisfaction as measured through bi-annual mystery shopping and customer
complaints. Speed of response calls is currently reporting Amber as referred
to earlier.

2.7 Corporate Programmes

The ‘major programmes’ template attached as appendix C. This new template
reflects the Council’s ambitious improvement programme around place based
regeneration and development and service transformation to deliver
improvement and efficiency.

It should also be noted that the template covers both Cherwell and South
Northamptonshire programmes, reflecting the shared nature of the agenda.
There is one area reporting as Amber relating to Cherwell detailed below

- ICT Shared Services - While the budget status on this project is green the
overall amber status reflects the schedule position with 45% of the work
streams currently being at amber with 10%, one work stream being at red.
That work stream is the remote access work, the proposed delivery of which
is currently not compatible with Windows 8.

2.8 Corporate Equalities Plan

The corporate equalities plan is a cross-council plan that aims to improve
customer access, tackle inequality and disadvantage, build strong
communities and improve community engagement. It also ensures that the
Council is compliant with all equalities legislation.

During the last year there have been a number of changes to the legislation
and the Council’s plans and polices reflect this. As legislation changes
Cherwell District Council equalities policies are reviewed. Details in Appendix
D — All reporting Green

2.9 Brighter Futures in Banbury

The Brighter Futures in Banbury programme is a long term and strategic
priority for the Council and the Cherwell Local Strategic Partnership. It is part
of a wider county approach to break the cycle of deprivation and tackle
disadvantage. In Banbury the programme aims to address seven key themes:

Early Years community learning and young people’s attainment
Employment support and skills

Family support and Not in Education Employment or Training (NEET)
Financial Inclusion and Housing

Health and wellbeing

Safer and stronger communities

Performance and Community Engagement

Nooakhwbd=



Full Details in Appendix E — Missing data from partners, overall reporting as
Amber as detailed above.

2.10 Significant Partnerships

The Council has identified 17 partnerships as significant due to the level of
resources involved, and the impact on the local community. Many of the most
significant and difficult issues we face, crime, the environment, economic
development, can only be tackled if agencies work together. Of these
partnerships 7 are county wide (including the County Local Strategic
Partnership and its supporting thematic partnerships) the remaining
partnerships are specific to the Cherwell district and directly support our
strategic priorities. Appendix F — Overall reporting as Green

Key Issues for Consideration/Reasons for Decision and Options

3.1 This report presents the Council's performance against its corporate
scorecard for the second quarter of 2012/13. It includes an overview of
successes, areas for improvement and emerging issues to be considered.

The following options have been identified. The approach in the
recommendations is believed to be the best way forward

Option One

Option Two

Consultations

(1) To note the achievements referred to in paragraph 1.3

(2) To recommend that officers report in the fourth quarter
on the items identified in paragraph 1.4 where
performance was below target or there are emerging
issues or risks.

(3) To agree the recommendations outlined in paragraph
1.5 and 1.6 identifying areas of improvement and
areas of further consideration for review.

To identify any additional issues for further consideration
Oor review.

No specific consultation on this report is required. However, it should be noted that
several indicators are based on public consultation or customer feedback.

Implications

Financial:

Financial Effects — The resource required to operate the
Performance Management Framework is contained within
existing budgets. However the information presented may
lead to decisions that have financial implications. These
will be viewed in the context of the Medium Term Plan &
Financial Strategy and the annual Service & Financial
Planning process.

Efficiency Savings — There are none arising directly from
this report.

Comments checked by Sarah Best, on behalf of Head of
Finance, 0300 0030106



Legal:

Risk Management:

Data Quality

Wards Affected

There are no legal issues arising from this report.

Comments checked by James Doble on behalf of the
Monitoring Officer, 0300 0030107

The purpose of the Performance Management Framework
is to enable the Council to deliver its strategic objectives.
All managers are required to identify and manage the
risks associated with achieving this. All risks are logged
on the Risk Register and reported quarterly to the Audit
Committee.

Comments checked by Claire Taylor, Corporate
Performance Manager.

Data for performance against all indicators has been
collected and calculated using agreed methodologies and
in accordance with Performance Indicator Definition
Records (PIDRs) drawn up by accountable officers. The
council’'s performance management software has been
used to gather and report performance data in line with
performance reporting procedures.

Comments checked by Louise Tustian, Senior
Improvement & Performance Officer.

All

Corporate Plan Themes

The Performance Management Framework covers all of the Council’s Strategic

Priorities

Executive Lead Member

Councillor Nicholas Turner
Lead Member for Performance Management and Improvement

Document Information

Appendix No Title
Appendix A Performance Summary Scorecard
Appendix B Corporate Business Plan
Appendix C Major Programmes

Appendix D Equalities

Appendix E Brighter Futures in Banbury
Appendix F Significant Partnerships

Background Papers

None

Report Author Louise Tustian 2

Contact Tel: 01295 221786
Information Louise.tustian2@Cherwellandsouthnorthants.gov.uk




sdiysiauped jueoyiubis — 4 xipuaddy

Ainqueg ul sainyn4 Jeyblug — 3 xipuaddy
saljienbg — g xipuaddy

soawwelbold Jofepy — 9 xipuaddy

ue|d ssauisng ajesodio) — g xipuaddy
pJedalodg Alewwng aouewlouad — v xipuaddy
— SJusuo)

Jayenb snoinsid 0} pasedwod [aABl] Jo uonoalp  10d
SNje)s UsalD Jaquy PaY  OVY

"Albuipioooe paisnipe si sniejs 9y Jesah-ul sjeudoidde ateym ‘sjobie) |enuue pue Apsiuenb ‘Ajlyuow ale asey) sjou esesid .,

jobue) Japun 9,0 uey} aiop ! ssalboud Bupjew jJoN E
jobue) sapun 9,0 0} dn laquy ssaiboud Bujep laquy
job.e} 130 10 UQ uaalo S9WO092)}N0 SPIeMO]} H}Iel} uQ uaalo
«x S10}E2IpU| 3dUBWLIOLIAd sanuoud ajelodio)

yoday aosuewopad 0} Aoy

Z10Z Jayenp pJiyl — ueld ssauisng ajeiodion — Alewwing asuew.iopad

€10C Yasie
9aAI}N29Xg

TIONNOD 1I111SI1d T1aMA3HD



7 abed

uoday souewIopad ¢ Jauenp Ddd

‘pauueld si uojjowoid SAISUSIX]

“JajuIm siyy uiebe swayos ajdoad AyjesH SewoH WiepA 8y} uni o} Buipuny paindas sey jey) (901nI8S
yyeaH ayl Aq pa|) piq diysiauped apim-Ajunod |NySSad0Ns B Ul POAJOAUI UBS( Sey |1Iouno) ay |

‘sjuelb (d33HD) 108loid Aousiog ABiau] jjomiay) JO WO} 8y} Ul 8|ge|ieAeR &g 0} anuiuod (uonensul

Buipuny Junoosip seoe|dal [eag UsBISH MBU By} Japun

Buisnoy

Ajjeroadsa abeuuo) |pue| ul ymolb e 0} anp uinino Z|/L | mojag aq 0} Bupjool si ajes Bulphoay

‘ubisep pue sasn |ejusjod

U0 S)08}YyoJe SMOPIAA USIII00S UM Buiiom Smojje yoiym a)is ||eqaolds oy} J0) SHIOM [eJUSIUOIIAUS
ayj Jo sbuipuly ayy yum Addey aie Asy) pawipuod aney Aouaby juswuoliaug 8y :|[eqeolds
‘Aienuep ul sjosyyole saiadold usspliaqy Aq Jojeledo

joxsewsadns e yyum Bunesw e 0} plemioy usye) g o} S| uoinjos ubisep |enusiod ‘1salajul 181dnooo

Buipnjoul) uolrepowwodoe pajual ayeAld o) sjuswaroldwi Aousiole ABisua puny Ped o) sjuels) | US8IH uaalg) IEETS) uole|NsuUl PajuNoosIp }S09 MO| Jo abejueape axe)} o} LONEIoUSBS
‘(Inysse20ns Bulag spig 8say} uo puadap Jou Seop BWaYds Ayunpoddo ayy syuapisal [[amiay) oAb 0} anuiuo) B uol d
D10 8y}) 19)se01g 093 YJIM UO[OBUUOD Ul [1oUnod 8y} Aq spew usaq sey piq dn Jejs ajeledss vy
‘dn-pels yum jsisse 0} buipuny (DD3q) abueyo ajewn pue Abisu3 Joy 1deq Joj pig B papiwgns aAey
sloupned (9]9) Auedwo) jsaiaiu] AJlunwiwo) |eag uaals) ay] “anuiuod suoneledald |eaq usals)
saoIyan pue sbuipjing SE0INIOS
18W AJn} 8 J0U 1M 18618} % B4} U} YsK B S| 818y 1eBie) %y oy | 1PAWY UEEIS) usal9) o jo Aouspye Abisus sy} Buinoidwy Jayuny _Eccho‘._Scm_
1suiebe 9,g°z Aq peonpal pey suolssiwe 1eaA-piw e Jnq ejep ay) Buinaial ul Aejep B Usaq sey aiay AQ %p Aq jundioo} uogies soUNo) By} BoNpsY '
$92}1|q Jap| pooysnoqybiau jo swwelboid SOOI
%69 Je sseuluesp | USSIO EEIS) e/u |N}sS829NS N0 BUINURUOD SSBUIUES|D [BJUBSWUOIIAUS _EcchopScw
|EJUSWIUOIIAUS pUE }831}s UM uonoejsiies paoe|d ASAING uonoe)siies 1awolsny [enuuy Juadal ay | ' J994S UIM UOHOBJSHES Sjuspisal [ed0] daoidu] ’
Aouaby juswuoaiaug ayy wody Aoijod ur abueyd e 0} anp s SIyY} jjey pue SOOING
Jeak jse| uo sauuo} 000} dn si abeuuoy |ypue ‘paisodwod aq Jobuo| ou ued sbuideams }oal)s douls | Jagquuy. uaalg) IEETS) %09 0} d)es BulpAdal pjoyasnoy ay} aseaou| INSS

[eJuBWUOIIAUg

lIoMIay) Jauaals) Jauead|) v

saJua) UMo] Ja)saolg % Ainqueg

Buisnoy

v xipuaddy

. usaI9 | usal VEETDS)
|enuajod pue seapi ssnosip 0} saladoid UsspIaqy Yim Jaquiads ul pjay Bunesyy ;peos uojjog ul saly|Io.y [1Bjal ¥ ainsia| 8y} usyibualis o} snupuo) | 9 uonessusbay
awuwelboid psuue|d
8y} 0} yJom 0} BUINUIIUOD Bl Ye]S B}IS SY) puUe SISP|oYaYe)S ||e Jo} UoNJeUIS}SU0D Yonw pasned
aAeY 0089 AQ SIUSWSOUNOUUE JUSJSY "UOOS PASIAPE 8 0} 8)ep B UO ¢10g Jawwns ul uado o} 1obue}
uo pue swuwelboid jo peaye Apybis Buissalboid ale syiom JuswdoAapal 81UdD UMO ] J)saolg
S|IMs pling Buisnoy
‘BuisnoH pJojwioig Aq Jeseolg asawsbury e 19] 8 0} Buie)s Mou sewoH ‘pansiyoe 1abie | USSID | USSID usai9 | -jles Buidojersp pue pjing-jes 1o} seunpoddo poddns % UOIEIoUSBOY
€D JO pUd 0} PaJBAIlop SBWOY €01 pue jousiq 8y} ul sswoy sjqepioye Q0L J8All_g ’
Awouoos
usal9 | usal VEETDS) JoUISIP 8U) Ut ymol6 ay) 1 Buluueld
OlWOU093 IO} Uolepunoy 8y} se ueld [eao| sy} a}e|dwo) B
MoeJy uQ 1bajens
Buuten 1o Awouoos
swAojdws ‘uoneonpa ui Jou ajdoad HunoA jo Jaquinu
usal9 | usaln VEET[S) ay) % Buluueld
8y} aonpaJ 0} Joapio ul sqnpo qol ¥ sdiyseonuaidde -
‘Juswdojanap s|Ipfs yoddns 0} anupuo) fosjens
soel} up
oV | OV ovy
Aiejuswwo) 3saje] | €O 20 O syse| 92IAIBS

Ajunyoddo jo Jorssia v

sabpajd ajelodion

PIed2I0JS ATBWIUNG QOUBULIOLIOJ




¢ obed Hoday souewloped € Jauenp Dad
laquy s||eo suoyds|s) 0} asuodsal Jo paadg SeoINeS
pauopueqe S|[ed JO %8°0Z YIIM SPUODSS G UIW |, SEM £ Ul S||ed Jomsue 0} paads abesany Jswiosng
314 Jad shep 7'z sem yoiym Jeak jse| pouad awies ay} U0 pasealou] Sey SSauUyoIS
aouasge wis) Buo| 9z pue 8ouU8sSqe WLIS) HoYS %8G
sAEP 90"p SEM YoM JEOA 158] poled usal9 VEEY]S) usal9 ssauyoIs ybnouy) 1so| sAep Jo JequinN HH
awes ay) uey) Jaybiy si yoiym Jaquiasaq — udy Joj shep g/ sem 3] 4 Jad ssauxois s Aep abeiany
usalo) usal9) EEIS) (s1enea| A1ejun|on) Janoulny Jeis YH
€O Ul S1oAe8| AIBJUN|OA 8AlL 8I8M 18y |
‘Hoday JuaWaINOOId pue soueuld | uselgy T ueslo 5 5 y (%G-/%2+) w__»_oma Jsuiebe JusWaIN00Id
€ Japenp aANoexJ 0] Jajey 1auIgeD Yol 1e Jusweaibe o) 10alqns abedds [oul €O 18 %0 8Injipusdxe }9bpnq [ejided uo soueleA 8bejusdlsd '8 Soueul
(%G-/%z+) @|yo.d jsuiebe ainjipuadxs juswainoold
usal9 uaalo usal9 i y :
Hoday JUBWAIN001d PUB 89UBUIH € JOUENT) SAINOSXT 0} JaJal - €O 18 %z- 19bpng  enusnss  uo  souenen  abejusdled 'y 8oueuly

92UBWLIOLIDd S82IN0SAY UBWINH

pue [eioueuly

*JoWOISND
8} Jo} main ssajwees e Buipinoid sebed onIes e SSOIOE [98) PUE 00| SES BU) BARY 0} Aewuepun | uoal a1 auIjuO %oeqpas) BUIAIB @ S991AI8S INO Buissadoe
S| as104axa Bulpuelg-a1 y "8Ul| U0 9|qISSa9. A|ISes ae Sediales puewsap ybiy sainsus siy| "obed © © O | 0 eses oy} ‘eysgem Jno enoidwi 0} BNURUOD Ll
awoy ayj} uo painjesy sysej do} ay) MaIAaI 0] AJYJUOW J98W SSDIAISS JBIOISND PUB WES} oA SUL
) S90INIeS
paAsIyoe 9,6/ JO uonoeisiies | ugalg) IEETS) Jaquuy : uonewJojsuel |
e yum pajejdwod usaq sey ASAINg [enuuy ISl 8y} ‘uonesado Ul si [sued USZIID Mau S,000 N0 LM UOROBISHES JBIOISND JO [aA8| snoidw|
TS TS e JIo1Sp [BIOUBUY, WIS} WINIPaW Sy} JusWaINo0Id
196pnq /€1 Jeid 0} Ul }ing PUE BJep 0} PAABILDE %001 JOAQ 193w didy 0} 000'0083 359I 18 JO SBUIES 2iN%eS 8 Sotetild

[1I9Uno09 A3UO}\ 10} aNjeA 9]qISSaIIY U

suonebi|qo pue suolIpuod
Buiuued jo abieyosip ayy Buimolios €10z Aldes ul uibaqg o) payoadxa sI SesSNoy ay} JO UORONISU0D

usalo

usal9

usalo

. dsoy Ayunwiwod S90INIeS
€102 Ale ul Lels uoljonisuoo pue 8sop | usals | uesls uealo 1e1ssolg Ul (el ! !
[eroueul Buiemy “ayis Buisixe ayy uo [ejdsoy mau ayy 1oy usAIB sjeacidde Bujuued pue Buipuny mau e Bulpjing Ul Jojoes eay [edo] ay} poddng Ayunwwoo
1ea A o1dwA |0 8y Bulnp saniunuoddo S92INISS
usalD) usalD) usalD)
diysiauped sHods [00YOS AYSPIOJXO YLON UlIM PaIOAIISp SOAEIIU| Buods meu dn esey o} eidoed BunoA eudsu Aunwwon
uoljined sy Joy sued sooIIeS
passaiboid Buieq si yoeu) 8|94 ay) 0} yiopn Buuds ayy ur enoidwi suonpuos | USSID UERID) usal | esileuy pue sbejiA spods Jejsedlg 1SSM UINoS AIUNWWO
d spod A d ¥ 9
punoJb [un papuadsns Mou }4om Jng (PepPass pue Paulep) pajoNIIsuod ale seydjid sseib Jo 4G/ Sy} e ssydld sHods 8y} JO JnoAe| 8y} 8)8|dwo)
JouISIq BY} Ul Seliwey soomieg
-SMBIAIBIUI PaSsNo0y 10 dnous) uoneurpiooy | USSID usalD) usale | pue sjenpinipul ejgessuinA Jsow sy o} Moddns fAunwwos
pue Bupjse] uonOY JUIOr YIM SJeys 0} saljie) 8/ JO 1SI| B SBY MOU [I0uno) AJunoD allysplojxQ apiaoid 0} sieuped Jno yum Buppom  enupuod ’
“ue|d KI9AIlop e} Uo BUBIOM A[JUa1INd sI Aa10}S Jojoadsu| diysiauped -UojdWEyHON Ul SBUILOAG SUL Ul Jo18S SIS UMO Jowdolons
PaWLIYUOO US3] Sey 8sInoo Buiuten Aep om €10z |udy Buunp peures 8q (M SI0SSeSSE ||e ‘BsIn0d | Joqu Joqu 1 oxEw diou 1A Uoitm wEmcww. mmoc o ¥ o 5 } ¥ Uor o_m o_m
Buiuies [e00] e paynuap! Sey [1OUNOD SJUBYLON YINOS 18 piay Bunssw v -Buiures) Buuinbas siossesse quv quv quv no M__ o w__os _A_u. Mocrﬂ_.wo_ cmcoo___og 550 q H_>>Q,_._o£ 8 .Ho_ ¥ n
0} anp pakejep Ajjeniul Sem siy] "paluSp! SIOSSaSSe pes| pue siaquaw dnoib Buuea)s [enusiod Ino Jiol 0} sepjoy P 110 [E20] i HIOM and

oI Buiauy L puy AyyesH ajes v

$8SNoY J8)$801g-003 8y} JO UooNIsu0D uibag

Awouoos
ay} % buiuue|d
olbajens

v xipuaddy

PIed2I0dS ATBWIING QOUBULIOLIO




 obed Joday souewlomad € Japenp 0do
IEETS) uaalg) uaalg) J8)sa0lg Joy uejdisisely e a)e|dwo)
pajdope si ue|d |20 8y} 8oU0 paja|dwod aq ||Im pue uodn payNsuod usaq sey uejdisise|n Jelp ayl
"YoJe\ Ul papiwgns aq 0} pajoadxe Buipjing Ajlunwwod ay} Jo Juswdojaaap 1oy sueld ayj JopISuod
sue(d ypm [000j0.d Juswiainoold Aressadau au) o} anp pakejep Apubiis s Bulpiing Ayunwwos ayy | USSIO ussI9 | usaI9 PUE 8U87) UMO| 181Sa01g JO JUSWAO[eASP [BIDISWIWOD 8y} $581601d
€10z Jowuwns pauue|d se uado o} jJab.e} uo pue |j|am Buissaibold asus) umo] J9)sadlg
seale ueqin pue SaJjuad UMOo} Jno jo AsueuqiA pue Ajijenb ayj anoadwi 03 yIopn
"Jeak Jad g 819|dwoo 0} ueld Buljjol e S| 818y} pUe JOLISIP BY} Ul SBale UOIIBAIISUOD 09 dJe alayl sjuawdojanap
A Jad d d 6 d
‘ue|d [BD00T BY} | USBID IEETS) Jaquiy MauU ||e Jo} aouepinb ubisap Buous pue smainey Baly UOHEBAISSUOD JO
ul sayis o16ajens |je uo wnuoy uoneoydde aid ayy jo ped se paltedaid Buiaq si @ouepinb ubisag ‘ONS uons|dwod Ag JuswuoJiAug 3ing 8y} Jo Ajljenb ay) soueyus pue 10810id
& dde aud d daid 6 6 ub d A Ayjenb
Uim jeued pioyxQ ay} Buipnjoul paya|dwiod usaq aaey s|esiesddy ealy UOIIBAISSUOD JO Jaquinu
‘ue|ld
12007 8y} Buna|dwoo uo passnoo} sey YoM 1sjiym pajuswajdwi usaq }oA Jou sey Adljjod mau ay | equiv equiv 2819 suopnquuod Jadojansq 4o} Aojod meu Jo uogeuswaidw) 2indss
payiwgns s| uejd |20 8y} 82uo paaooud usal9 usal9 usalc) doud Ana anjonyselu| b_c:EMcoo
1M AAeT @injonuiseljul AJUNWWOYD Uk [B90T 8} UIYIM PaUIBIUOD S| UB|d 94njonJiselju| Jelp v 40 UoRoNpoJul 10} 8ied8Id % DAD 10} UBId 8injon.jsesu] ue sedald
yiomawely Bujuueld pauiwialap Ajjeso] pue 3snqgou e dojaaag
"BuIp|ing 8SNoY JO [9A8] 8y} Bunoaye ale suonIpuod JoxIBW JSASMOH pay pay pay ‘sjosfoid
-Aiddns Buisnoy Buiurejuiew pue ymoib o1wouoss Buirsiyoe Je pawie ale sailjod ue|d [B90] 8y L Buisnoy Jofew pauued ybnouyy Buipnjoul sewoy meu 0Og JeAled
IEET) IEET) uaalg) (sBuiomp L)
. . d juswsanul yYOH yim joafoid BuisnoH Ajunwiwo) ay) ssaiboid
1eak |e1oUBUI SIU) Ul paASIYOE aq pinoys sBuljjemp 1sii4 epew Buleq sseiboid poos Jsupedy ! ! ! ! !
sdiysiouped asudiajug |20 9y} pue juswisanul piemul ‘Loddns
ussIo ussIo uesIo pue 8o1Ape ssauisng ybnoay) JuswdojeAsp 2IWLOU0d |B00| 8j0Wold
yymoub Buisnoy pue jusawdojaAap 21WLIOUO0I3 dduejeqg
‘abueyo Bul0B-uo 0} Bnp JBYNS [|IM 80UBIS)B. JBy) YSH e
S| aJay] "spes| away} ypm sabueyo Buiob-uo sayiubis Jaquiy 8y} yoed) uo si awwelboid 8y} IS[IUA
‘saf)IAljoe
sain)n4 Jayybug uiyum Ajjeoo| pajelbajul aAneniul saljiwe BuiaLly ] “slojsed }9ang Ainqueg equiv usaIo usaI9 dwuweiBoud Ainqueg ui saining Jelybug 8y} Jeneq
0} ualb poddns Buipung “paduswwod swwelbold sainin4 Jayybug aouls sabueyo Jo Juaxe 0} anp
Aemuspun ejep pue siojeolpul souewlopad Jo mainey paysiigelse saiuoud swweiboid €1/2102
wolsAs
soenug | USRID IEET) usal9 | Ss)jeuSaq 8y} pue alejam 0} WIOBI JUBLIUIBA0D Jo Joedw sy} Joj atedaid
pue (sdiyseonuaidde g sqn|D gor) yom ojul ajdoad |eoo| woddng
aouew.lopad
yOBJ} UO S| J0JBIIPUI SIL} OS PUE [9A8] 19618} S} UIUNM SUIBLIS) Uojepowwosoe | UeeiD IEET) uaalg) O S[9A8] JUB.1IND Je 9oIApe Buisnoy pue uonuaAald ssaussajawoy
Aiesodwa) Jo s L€ SeM Jaquiada( Ul UONEpoWWwoode Aleiodwa) Ul Spjoyasnoy Jo Jaquinu ay | uo Buissnooy sawi ybno} ybnouyy sjuspisal sjgessuna Hoddng
Aiejuswwo? jsaje 14 9) [49) (X9 syse]

JoL3SIp 8y} ul abejueApesip ayoe)} 0} siauped YyIM Y10

ALINNLIOddO 40 LORILSIa V

v xipuaddy

€102Z-2T0C S21liolid ajesodio) DA

PIed2I00S ATBWIUNG 9OUBULIOLIO




¢ abed

uoday souewIopad ¢ Jauenp Ddd

clog 4%
20z 9%ea o d £ o .
N U9 %68 | 34 Jdeg gaunp 3O Usplp :Aed,O gH % S0 MA6.0Ad
’ %L | %2€0
cloc
cloe
20z 2%ea o sunp . o .
V¥ Jequuy . %EE jdes Buipuessino Buipnjoul :paian0dsy gH % S0'I196.L0Ag
%16°LE %1122 %
’ 9,21
cloe
clog aunp
€0 1noybnouy) 196.e) anoge Ajjuslsisuod J usaln 2102 99Q %8/ ydeg % wawAedianQ :palonooay gH % S0°19620A9
%69°€8 %95°18 L
L€/8
"anuuod 0} pajoadxa si pue jobie) ay) papesoxs souewlouad 4954
. 20z 2%eQ pajyoud jydeg .
Apuenbasuo) “ejde) je 821nosal Jjeys paonpal ay) pajebiiw J usalg <keD o ke ke 16V $90UBISWNDIID JO sabueyo xe} D/ Jyeuag BuisnoH 1o} usxe) awi) abelsAy
Jaquiaoa ul sebueyd passaooid Ajjeoiewolne jo uoiodoud ybiy v PG P6 _L.M
1ob.e) 8y Jo apIsino aq ||Im Japenb jeuly
oy} ul aouewlopad jey) a|qissod S| )l 810j019Y] "9SES|a4 PIJOM] MBU B}
Joy pasinbal Bunss} jueoyiubis pue pug Jes A Joj uoieledald Ag pajussald AN A ooud Nar%w
aq [m sabusjieyo Jayuny piemioy Buinopy ssauyols Agq papunodwod J usaln 29( shep M\A% .H_u,>mw 802 swiep xe| 9 / Jouag BuisnoH mau 1o} uaye} awl} abelary
Jayuny sem syl Buipus Jeak anes) sende) Jo peaye juswapiue 90°/L P8l . P
aAea| lenuue dn pasn paye;}s se ejide) 0} 8|qe|ieA. S80IN0Sal paonpal §9°LL
0} anp sem siyL ‘syjuow snoiraid omy ayy 0y patedwoos Apueoiiubis
yoeq paddis JI JanamoH -196.e} ulyim jsnl sulewas aouUBwWIONSd
1obue} ulyIm [|om |lesenQ sebueyo passasoud Ajjeonewoine . skep shep (L8LIN) SeoueiswnalId Jo abueyd pue swield mau Jjauag
doud 1ouB A a . & Udal9 skep g'9 shep || . -
0 uonodoud Jaybiy e Aq pajesuadwod sem Siy} JOASMOH “SWIEB|D Mau 88'9 90’9 e [Ipunooyeusg BuISNOH $$8201d 0} UsME} awWl |
uo souewIoMad paonpal 0} anp Jaquwisdeq Ul Yoeq paddis aouewlopad
sjyysuag
panaiyoe 1abie | J usalg €0l 00l 99 12 (eAnenwino) papiroid sswoy s|gepJloye Jo ON
ssaussajawoy jeadal & Udaln) 0 1 0 0 soseo ssaussajowoy yeadal :ao1Ape BuisnoH
JO SOSED 0J9Z 8INSUS 0} SBNUIIUOD UOIJUBABID SSOUSSS|BWIOY BAI}0SY ]
uonepowwoooe Alelodway A usaln 1e ce A 9z (9G] IN) uonepowwoooe Atelodwsay ul BuiAll spjoyasnoy Jo Jaquinn
JO 9SN [BWIUIW 8INSUS 0} SBNUUOD SSBUSSS|aWOY JO Uoljuarald aAljoay ]
BuisnoH
9JNnses|\ @ouew.olis
Aejuawiwod ssaiboud 10d [ 0) Lick 0 1O N +19d
? OV jobie )
ueo ueo) ueo) Ainqueg ul eaie peoy uojjog
o)s 2 9 9 2y} Jo juawdojaaspal aininy ay} Joj aouepinb Buluue|d pajielep aledaid
ay) Joj swwelboud Juswdojanap e jo uoneledaisd ayy Auedwoooe 0} uonajdwod Buueau si A4S aylL
"8}is 8y} 4o} swiwesboud Jusudold usal9) EEIS) EEIS) Ainqueg uj swweiboid uoessuabay apiS [eue) ayy uo ssaiboid axep
ay) Jo uoneledaud ayy Auedwoosoe 0} uoiaidwod Buuesu si (gdsS) uswnooq buluue|d Aejuswalddng
"aANoex3 0a Aq pajdope usaq usal9 usal9 usal9 Ainqueg Joj uejdiaisey e aye|dwo)
sey ue|disyse|y jdeouoo ay) - DD 40 Heyaq uo usais) BunoA alyaA Aq uonesedald ul st ueld yep v
_ Aejusawwo) j3s9je] | €O 7 4o} Ko} syse]

v xipuaddy

PIed2I00S ATBWIUING 9OUBULIOLIO




9 abed

uoday souewIopad ¢ Jauenp Ddd

“Jaynq
e sn|d sleaA G Jo Juswalinbal JuswuIaA0B 8U} }98W JOU SSOP YoIYM S8)is
Buisnoy s|qelaAljap Joy Alddns pue| Jeah |'¢ e sem alay) 210z |Udy IV

IVNNNY

e/u

%001

e/u

%
0L29

Alddns puej Jeak g — says Buisnoy dojarap o} Apeau jo A|ddng

apInb e Ajuo ale sainbly Jeak-piw alojaIay) SBWOY [euollippe }8u
#G1 IN UM payul| Jojedipul [enuue ue si siy) — Ajuo €O Joy st ainby ey

usaI9

8¢

514

(]

pue| padojanap Ajsnoinaid uo padojanap sasnoy jo abejuadiad

aoe|d ul sueld Juswabeuew aaey %09
pue s|esieidde Jajoeieyo aaey %, 08 pue Seale UOI}BAISSUOD 09 e alay|

Jaquy

09

00l

09

sue|d Juswabeuepy paysiignd yyum seale UoBAISSUOY JO abejuaoiad

‘udy
ul papiwgns 8 O} JUBWINJOP [BUL YIM €10Z Aleniga ul uo paynsuod aq
[I!™ uojBUIMBN YHON “|HdY Ul uoISSIwgns [euly Uim €10z Aieniga ut uo
pPayNsSuU09 aq ||IM UO}BUIMBN UINOS €10Z YOJel Ul papiLgns juswnoop

|eul pue Alenuer Ul uo pajnsuod aq |im Apaidold g0z Alenige
ul paliwgns pue pasijeul 84 ||IM Juswnoop ay} polad uoieynNsuod
MoaM XIS B JIaljY "Z10Z 1oquiedad €| U0 SEm UOJUIOH JO} uoljeynsuod
olignd ay] ‘uons|dwod Bulesu ale sjesieidde eale uoEAIBSUOD INOH

Jaquiy

e/u

19618} |ESIRIddY SEAlY UOBAIBSUOD

€O ul pamojje sjeadde oN

J usalig

%0

%0¢

%L

%0

uoisioap [esnjal jsuiebe pamoje sjeadde Bujuueld %

€0 Ul B} Ul paulialep suoneslidde 02 40 N0 ZeZ

A usaI9

%98

%08

%88

%98

syeam g uiym suoneoljdde Jayo jo Buisseoold 9/GL IN

€0 Ul BWI UlyIm paulisiep suoneslidde 6| 40 N0 69

A usaI

Aydosojiyd pajess ayy buioipnlaid Jnoyym aouewopad

panoidwi ul }Nsal pjnoys SUoioe ayj Ing ‘198w 0} NP aq shemje

M 901 S xajdwod yum suoneoldde asoy] siofew uo souewsopad
SSaIppe 0} SUONoe Jo }8s e paaibe aney pue sjesodoud jJuswuidanob jo
1yb61] 8y} Ul yoeosdde Ino pamainal aABY am BA13I3[qO Sy} BulpueISYIMION
*aA8IYOE. 0} }NJIYIP ) Sy eW OS|e Sy} pue aINsSeaw d|1je|oA e

s| suoneoldde jo abejuaosad ay) suoneoijdde Jofew Jo siaquinu MO| YJAA
‘aulpesp Yoam €| ay} uo Buiesyuaouod ueyy Jayjel (suonebiiqo buuued
ajenjobau pue suonesldde puswe 0} swiy Buimojie Aq) sewooino Buluueld
punos Buunsus Jo auo usaq sey yoeosdde Juswabeuew ay} ‘ymolb
JBAI|SP 0} PaBU By} pUE SjEWI[O JIWOU0ID JNJIYIP JUSLIND B} UBAID

awi} ulylm paulwialep suoneoldde 9| Jo Ino ¢

%69

%S9

%08

%88

syoem g uiyym suoieoldde Joujw jo Buisseoold 4/ IN

/22 e} os [ejo} — Jeak [eloueUl B JO pud
ay} 1e Ajjerolyo pajiouooal aq isnw Buisnoy |je se Ajuo sainbyy [euoisinold

%S¢c

%09

%91

%0S

(B2G1 IN) s)@am ¢ uiyum suonesijdde Jofew jo Buissasoid

901

00s

L

124

G IN - Papiroid sawoy [euonippe 1oN

juawdojanaqg

Aejuawiwod ssaiboud

10d
? OWVY

€0

14 4%
jobue|

o

(X0}

ainseay\ 9oUBWLIOLdd

v xipuaddy

PIe0d100g ATBWIUNG QOUBWIOJIdJ




L obed uoday souewIopad ¢ Jauenp Ddd

‘a|qeynaul sieadde uouoH ay} Je 86ueyd S21AISS JBUHNY JeY} SUBSW PBISAIISP 8] 0} dJe S8OIAISS
MOy 0} SaANJ0aIIp pue sabueyd [euoeu BuinuUOD puE 81ed [EDIUID Ul sjuswaroidwi [ediBojouyos) | Jaquuy UEET) Jaquiy
yum pajdnoos uaym yoiym jabie) sbuines |eioueuly Buibus|ieyo A1aa e 0} puodsal 0} Buinuiuod
s1)snJ] se)dsoH ANsIaAlun PIOJXO SWIUBSW 8y} U] "SWJ0Ja4 J0}OaS 8Ied [elo0S pue y)esy

sy} Buipiebal sajos mau Jo abuel B sujWEXS 0} UONISUE} Ul S yuompaN diysisuped Ajunwiwo) ayl

|endsoH |eJeuss) UOLOH
ay) Je seoinIes yyeay dojoasp pue uielal 0} SHN [e20] 8y} woddng

a|doad Japjo

usal usal usal
sAepijoy 0] 8Np Jaquiada( Ul PaJaAljop SUOISSSS JO Jaquinu paonpay 9 o o 10} AjLpuow suoissas siAisayl| SAIOE Of JONISP O} SisupEd UM YO
usalo usal usale) | sjdoad Japjo jsBuowe sajhisay) Juspuadspul pue aAnode ajowold 0] oA

a|geulelsns aJow way} aew djay o0} 10u3sip ay) ssoloe sdnoub ajdoad Japjo yum Buiopn

JOLI)SIP 9y} SSOIOE SPIEPUB)S PUB SADIAIIS ‘SaNjI9e) Yjjeay [eao] jo Juawaroidwi poddng

Ajunwiwos sy} 1o} SS800E UIBJUIBW pUB Wnasnjy Ainqueg

Aressaoau se passalbold pue paysijgeiss usa
P Pue PeYSIEy 9 usaI9 usaIo Jo ainyny wue) Buo| 8y} ainoss o} sjuswabuelie jsnij 8y} ysijqeisg

aABY SWeal)s oM pue Buiiesw 1su1 118y} pjay aAey pleoq Mopeys payoeal sauo)sa|iw josfold

jou3sIp 8y} ul saiiunoddo aunsia) pue uoneasdal Ayjijenb poob apinoid

‘suonesiueblo |elanss yym paoeld
u9a( 9ABY SI93JUN|OA PUE OB} UO 3OB( MOU aie gy) Yim sjuswabuelse Bulasjunjop "pajsanbal
Se siseq auo 0} auo uo poddns aaoeal snijd wnloy suonesiuebip Ateyunjop ybnoly) Juswdojenag

usaI9) Jaquiy usal9 101381p 8y} ssoloe Buussiunjoa poddng

AjlUnwwIod |e20|

D Bulinp USYeLSpUN 8 0} LoEIUBIBIAL) OO JO MBINS! NS | UsBID uealo ueslo 8y} Jo} seoIMIas AlosIApe apinod 0} J0}08S AIBJUN|OA [BOO] BU} UM HJOAA

"JoBJJU0D 8Y]} JO sjoadse e Jo Joadsal ul (gyD) neaing 90IAPY SUSZIID UM play Smairal Aiauend)

JoL)SIp 3y} ul 3jou aAide ue Aejd 0} s10393s }ijo.id 10} Jou pue AiejunjoA ‘AJunwwiod [eso| ay} poddng

‘paJojdxa Buidag (SSOVN) UoNeIdosSY siaisje) [euoleN yum diysisuped | usali9 uaalg) IEETS) Ajases pue yjeay 21iqnd poddns 0} sessauisng pue sisuped Yim YIOAN
Auoyiny Alewud maN ‘||lom Buiwiopad |is s Aingsuies yum diysiauned Ajoyiny Aewid

‘uondwaxa
¥oss 0} Juswalinbal Jo pasiApe JaysiBal DD Uo sisjeap JuelauUnl [y 108 8y} JO g UoNoas
Jopun jdwexe Ji sJewo}sno wouj [eyow deios sseyoind o} aige [I3s siejesp ejow desos juessuy) | LooiO ueaId uealo SIUSPIOUL U} [EISL JO JaqUINU 8L 8oNPaY
ueldwod sasiwald yum siajesp |elow desos
IV 1eBa|ll yseo Joj |ejew deios jo aseyoind sy ayew o) papuswWE £961 10V Siajeaq [elopy delog
Buissaiboid sased (gsy) Jnoineyag [e100g-huy ual doj Buipuejsino |y | USS4O UEED) usel9 SOSEJ INOIABYSY [BIOOS-UY OIUOCIYD 8oNpay
usali9 usali usali9 1911SIP B} Ul SWILID JO S|oAS] MO| Apealle Ulejulew 0} sJauped Ylm YIoA

“soeu} uo syebie) |

Joulsip ssouoe ajdoad BunoA oy

ussIo usaIo ussIo seniunyoddo/saniAnoe [euonesoal jo abuel spim apiroid O} 8nuRU0D

1011810 8Y) Ssouoe saliunpoddo apiaoid 0} SNUNRUOD SIOIBAOY UOHESIODY

Keyuswwod jsaje] | €O Z0 ) sysel

spooyJnoqybiau pue sapiunwwod [eao| Buialy} pue ajes jo Juswdojaaap ay} Hoddns 0} siauied yim YJopn

L1OIM.1SIA ONIAIMHL ANV AHLIV3H ‘34VS V

v xipuaddy PIBOI0IS ATBWIWING JJUBULIOJIOJ



g abed

uoday souewIopad ¢ Jauenp Ddd

|ooyog Jadoo) pue Awspeoy aIyspIojXO YHON

s8y0}id UsZ0ly 0} ONpP SUOIE|[SOUED BWOS JoABMOY [[om Bulwlopad so)ig N USeID | Syley | ce8'es sv9'se 8l0¢ce ‘ains|a uaaiBpoop) 0} aBesn/s)ISIA JO S[9AS] JUBLIND UlRUIBI
uayeuapun aq 0} sisAjeue Jayun4 "Wa)sAs 8y} woly eyep . .
4o Buynd sennoiip pey aAey pue wajsks pusbe pepeibdn aney poomyied | 4 Us8I _m . 9 . 60%'80¢ | 006°60E cWM“___w_vn_vﬁcM _mwmmmnwmﬂ_d_mwn_wﬂ_ﬂam wmwnw_mw%“ﬂw_ﬂ_womw_v
SI 9J0u 0} 0S|y "ainsojo jood yoesy u, Aeid jo @ouanbasuod e se umop sainbiy €59/c | SLvoL) pasiuIep U o} /SUSIA JO SI9ASI Y IEjuen
Bulwwims 979 *1 10z Jeqwsoaq uo dn Apybiis seinby 91OM pue OIS
: : A d d
‘dn 8ye) Jods ul 8sealoul SMoUs - Z10Z 990 ASAING BAOY WOl aInbly jenuuy W usaId 6ve vee e e (8 IN) %} Aq uopeai0a1 anoe ut uogedioed aseasoul
alnsiaT
‘uolnen)is ay} sieA02al Ajjensn uoneBbliseAul passnooy pue
sy0adsns Aj@y1] yum uonoessjuy/josed pajyebie) ybnouyy uondnisip 8104 "ealse
8y} JO 1IN0 WOoJ} SWwea) |jews Jo A|jeoo) sjenplaipul 0} enp Ajeble| aie pue 1nooo | usals) Ge'0 ) GZ'0 1€°0 (uoneindod 000} 40d) %S Aq
seyids esay] -Asejbing ui esu dieys B Mes JaquIaAoN pue 18qoioQ ybnoye pauodal sjuspioul ArejBing onsewop sonpay
yoeJ) uo diyssauped ay) Buidesay si Jeak sy jo Buiuuibaq ay) je }Jom poos)
(%6°0) 92@ — |Udy woy saue|fing £Z|
80UBJOIA 4O Sjene] uo Joedwi o} Buinupuod st Buroljod Awouoos awil JUBIN | v usels) 10 ve'e 60 v9°0 (uoneindod 000} Jod) %S Ad
9 SI [enjoe pue gg'z s Jobue) pajijoid sjuapioul Aunful yym uosiad ay} Jsuiebe aous|olA 8onpay
‘uononpal % e ayeuw o} Aiojoslel 7~ . . .
B UO S| JOUISIp 8y} ||eJaA0 JaquiaAoN Ul paddijs eouewlopad ybnoyyy | Jaquy 42 ¢'Ls 8yl g€l (dod 0001 48d) %} Aq paniodal sjuepioul SLILD |[E 8oNPaY
22 S! |enjoe Jeak-piw pue ¢y si jobue} pajijold
"0JUOJYD
sawo29q wajgoud ay} ai040qg Buipuodsal pue si9|eo jeadal Buloyuow N SWIIOIA YSI wnipaw
Aq wea) ay) pue Jojeulplo-00 gy 8y} Aq usxe} yoeoidde uonuaasiul | Jequiy 4 g 8 g pue ybBiy BUIAJOAUI SJUSPISUI JNOIABYS( [BIO0S-IUE JO JaqUINN
Allea ay) sjo9|jal siyl “Japenb ayy Buunp paledal saseo gsy ysu ybiy oN ’ ’ ’ o i ’ ’
1Z 10 106ue) pajyold e jsuiebe ¢z si ainbiy aiep 0} Jea A
1aquiaoa( Ul Joble) uo yoeq sem jng JOqUBSAON Ul paddijs aouewopad Mequly 56 9 66 oot S)99M g UIYHIM PBAJOSDI SBSED dduesInU JO %
Vv usal 96 96 8'v6 8.'86 sinoy gy Jo wnixew)
pahejep Buleq sesed g 0} anp Jeqwada Ui souewlopad ul doiq Sleosawl) paquasald Uy} UILYIM )M Jeap S9SeD S0UEBSINU JO %
Jeak snoinaid uo juswanoldwi ue smoys ASAINS JaWoIsSNd [enuuy | W USaI9 65 $G e/ e/ S9JJUBD UMO) Ul 9)es |99} Aay) AeS payse Uaym Sjuapisay %
fyayes Ajlunwwon
10d eLizL 9JNSed|\ aduew.ojiad
A1ejuawiwod ssaibouad Q o 0) yobae] rd o) Ko}
ovd

v xipuaddy

PIed2I00S ATBWIING 9OUBULIOLIO




6 obed uoday souewIopad ¢ Jauenp Ddd

‘pes)| Alles siyj eonpal pejosd
[IIM SIY} pue syjuow Asng ale Jaramoy Aleniga4 pue Alenuep “Jeak sy ul | usalio G1LS : LYE 08l paje|dwod suonoadsul sasiwald pooy paseq ¥su Jo JaquinN

awn siyy Joy Jobue) pauueld 8y} Jo peaye aie am pue poob s| 8ouewIopad voy
A usain 65¢ 19% oLe 96 1961E) |enuue yum ainbiy aaenwno — sdiy Al Jo JaquinN
e/u 198 J0U 6601 6% /01 yy Jad sBy ui pjoyasnoy Jad aysem pjoyasnoy [enpisay
papnjoxa mou ale sBuideams Joans "umop si sajejohoal A JaqUy s 09 09 109 pe1S0dwon 10 pajokoss S1sem Jo oBeIUG0IaY

Ap pue dn si Bupsodwod 1ng JeaA ise| 0} Jejiwis si aed Buljphoay

jejuswiuoldiAug

9JNSe’d|\ daduew.olid
Aejuawiwod ssaiboud 10d [ 40) €Lict 20 1O N +19d
? OV jabue)

"S8)ISqOM PUE S)UBAD
‘sases|al ssaid ybnouy) sjdwexs 1o} ayedionied sidoad |eoo| ainsus 0} sanuuod wes) 108foid uoal uoal usal awuwelboud Ja)saolg
ay] -ejedioped o} ajdoad [eo0] Joj saunuoddo apiaoid 0} anuRuod (M Bulpling 8y “Jaquiadaq ul 9 9 S -003 8y} ui ajedionued o) sjdoad |e00| Joj sanunyoddo panuuod BINsu

papiwgns sem Buip|ing uoessuoOWap J8)sadlg 003 dY} JO asn 8y} pusjxa o} uopeoidde Bujuued v
Jaysa0ig (MN)

usal9 usal9 U9l

€10z Alea Ul 19)S901g 1S9 YHON 18 Juswidojanap Buisnoy ayy uo Je)s 0} pajoadxa SIOAN 1S9 KON 3 Juswidojerap Buisnoy [eniul ) 1o} S)is Uo }iom Hels
“uoIsiA ay} Jo Aisaliep 8y} | usess | uesis usaIo 191590ld

pue Ja)seolg 007 Jo jJuswdojaasp 8y} ssalboid 0} sieuped yum 3Jom 0} senuuod wes | 108foid 8yl -003 10} UOISIA BY} JO AJanljap oy} ssaiboid 0} siauped yum SO

sAem a|qeuie)sns ul awi} ainsiad| J1ay) puads pue yJom o} ‘aAl] 0} asooyd 3jdoad aiaym asejd jJueiqia e Huneasd ‘sejdwaxa jeuoijeu e se 13)sa21g-097 jo Juawdojaaap ayj) Joddns 03 sisujred yjm HI0pN

s|liq ABJous s|geploye aAsIYoe 0} SjuspIsal aiouw

SoWo
L2 usalo ueslo a|qeus g sawoy jo Aouaiolye ABiaus ay) aroidwi 0} sisuped Yim YIOAA

10 Aousioiye AbBiaua anoidwi 0} (Y3sN) Aouaby ABiau3g sjgeureisng pajun Yyim yJom o} Buinupuo)
awes ayj op 0} JoL3SIp a9y} ul siayjo Joddns pue S891N0Sal [BINjeuU JO 9SN N0 HWi| ‘JUBWIUOIIAUS [einjeu ay} uo joedwl IJno aonpal 0} JIOM

sa2)1|q Japi| pooyinoqyBiau

uealo uealo ueslo 40 swwelBold sy} SNURUOD 0} SBIHUNWWIOD [EOO| UM MIOAN

Alenuer ui wie4 AIoj9) si zy|q 1xau — YoeJ} uo sewwelboud zy|g Jopi

9jes pue paulejulew ||9M ‘Ued|d ale Seale |eljudpISal pue saseds uado ‘Saspuad UMO} ‘S}aal)S INO BINSUS 0} YIOM

SB80IAJ9S UOI}03|00 8)sem pue Buljokoal

odal pajeloosse a9s asea|d
Y poie! ! ussI9 ussI9 ussI JNO UM uooe)siies Jawolsno Jo s|oAs| ybiy Jualind ay) ulejuie|y

uonewIoUl Jayuny 1o4 poob ale AaAins uonoeysies 1Sa)e| 8y} Ul S|oAS| UOIOB)SIeS JSLIoISND

Kouaby juswuodianug 8y} woly sbuideams joa1is Jaquiy usaln) [l4pUB| O} JUSS SISEM JO JUNOWE BU} 8ONPaY
a1 Aoljod Jo aBueyo e 0} payngupe si Yolym Jeak i1se| uo dn sauuo} 000} }sow|e ale sabeuuo) |jypue
Kieyuswwo)ysaje] | €O Z0 1O sysel

Jou)SIp 9y} ssouoe BuljoAoal asealoul 0} pue pasnpoud 3)Sem Jo Junowe ay} aanpai 0} Bupjiom ‘sasiaias BuljoAoal pue uoI}03]|0D 9)SEM JUD||9IXD APIAOId

JoL13SIg J19Udaln) ‘Usues|) v

v xipuaddy PIBOI0IS ATBWIWING JJUBULIOJIOJ



01 abed

uoday souewIopad ¢ Jauenp Ddd

N7 . pajyosd ) )

uselI9 G'/8 c'8 009 16°C¢E pa109]|00 YANN Jo abejuasiad
N . pajyoud . . Pa}08]|02 Xe] [19uno) Jo abejuadlad

sequy | 9+98 9 €6'LS z8'62
aoueulq
1od cLIZL ainsea|\ asuewlouad

Arejuawiwod ssaiboud Q [ 0) i 20 Ko

oV
abeyoed sw.o} auljuo pajsoy e 0} buinow Jo ssao0id ay} Ul Ajualing suondo jusuiuiodde pue
"S9OIASP 18|ge) PUE 3|IqoW UO d|qejieAe Mou si Buiiseagam 0} sse20y “sauinbua ddy aid Buluue|d usalo usalo usalg JuawAed suijuo Buisesioul Aq oIApe pue S9OIASS o SS800B anoidu|
pue juswadiojug ‘Buluue|d 10} 8)ISGAM INO UO d|ge|ieAe ale pue padojaAap usag aAeY SWIO0) duljuQ ; : : : :
'9,99 0} % /G WO} pasealoul IouNoD 8y} Jnoge uoijew.olul Jo 891nos Jejndod jsow EEN eIu - j1ouno) ayy Aq
By} sulewal Ul ||oMIay) ‘pasealdul SABY UOIBWIOLUI 0} SS820E UJIM UOIJOBJSIIES JO S|9AaT “aAlIsod 9 / © papiAoId uoljeWIOUl O} SSB20E pUE YNIM UOIOBJSIIES JO S[9AS| aAoidw|
ale S}NsaJ UojoBSlieS 8y} pue AJUNWWOD 8y} YlIM pajnsuod uasaq sey [aued s,uszijio mau ay ]
S32IAI9S 3|qISsadoe pue Ajjenb ybiy jo Aiaaiap ayj ybnouayy asiAias Jawoisnd poob apiroid am ainsua 0} YIOA\
%G O} %89 WO paseaioul Sey papIn0Id SOINISS i UOROBISIeS sapuoud [eoo] jo Buipuejsiapun poob e sey [1oUno)
JlBJaAQ "S}nsal 8y} Uo sjie}ap Jayuny Joj Jodal uonoeisies |enuuy ajeledas 993 “aalisod usalig usalo usalg a1 8INSUS 0} JauUBLW w>;owtw 1500 eul SIUBPISAI [800] LM ::mcoo
ale s}Nsal uoNoejsiies ay) pue AjJlunwwod ay} Yim pa}nsuod usaq sey [aued s,uaziiido mau ay | : : : :

Ajunuoddo
usalig usalig usalg pue Ajljigejunodoe ‘Buipuelsiapun ajowold pue ‘eouewlouad

AlenBau paysiignd suodas souewlopad

pue s}S09 Ino jnoge oljgnd 8y} 0} 8|ge|ieA. UonewIoUl 8y} aaodw)

aouewlopad pue s)so9d Jno Jnoqe

juasedsuelsy Buiaq Aq noA 1oy Ajuadoud joe 03 pajsniy aq ued am jey) ajesysuowaq

awooul Buisiwixew 1o s3sod Buionpal Agalayy

8NURUO SUOISSNOSI] usaI9 usaI9 usaIo ‘s90IAI8S apinoid 10 aeys 0] siauped yym saiiunpoddo Jayuny alojdxg
"s)s8nbal 80IAI8s Ul 8seaI0Ul %1 e ajebiw djay 0} 8oe(d Ul S| 80inosal dopsap 10|
Asejodwsa) [euonippe uy “1ebie] uo pue usals) Buioda si Hodas Jyblybly swwe.boid JequisoN | Usals usalg usal9) 80IMI8s | | paleys e juswsjdw
ay) pue usyepepun Buiag Ajua.Ing si uonesipJepue)ls | 9| Jo swwedboid ay) Jo om) aseyd
BuIpUEISING 2657 PUE YK — %0el U0 pue Buiob-ug | UeeID usalD) usal9) S810UBIoIYS 81N28S 0] SWaJSAS 891J0 YoBq paleys paquisjuswsalduw
$JS09 |12UN0) 99Npai 0} s1sujied YIM Yo
AIoAllop 92IAI8S 9A08YS puB Asuow
Joquy | Jequy Jaquuy 10} 8NjeA 0] JUBWIWIWOI S,19unoY ay) Bunowouid pue Bunessuowsp
sueyd 196pnq Ul pa1osEaY senuoud o1Bsjelis 0} payojew si 3ebpnq s,10UNOY 8y} dINsug
TS e TS WIOJaJ 8JBj|aM JUBWIUISAOS) 10 Joedwi
sisAjeue pue syuswalinbai Buibeuew si 199f01d (YD) MOINSY S80IN0SSY JUSWUISAOL) [B90T] [eoueul U ssaippe 0} yoeoldde aApdsye ue juswaldwi pue dojeaeq
Asejuswwo) jsaje €0 [49) [X9) S)se

s991AJ9s fyionid pue auljjuody uo sjabpng [19unod J3jjews jo jJoedwi ay) Buisiwiuiw ‘uonesiuebio punos Ajjeloueul e pue Asuow 10} anjeA apiAoid

[19UNo0) ABUO|N 10} dBNBA ‘9|qISS920Y Uy

v xipuaddy

PIed2I0JS ATBWIUNG QOUBULIOLIOJ




11 ebed

uoday souewIopad ¢ Jauenp Ddd

€1€'621 13 J0 19618} A 19G'6Z1 13 S)ep O} Swodul [ejo | s 0 g anusnas Bupped Jen
spouad Bubiied 98y aAlse) 0} anp swooul uf doig 8CLS'L3 | 289L¥3 | vV 18ET
‘sajel ssauisng buipiebal
ased Jayjoue sem aiay} pue sabeleb omy Joy uaalb uoissiwlad ay) 0} pajejal 6l € 6 uewspnquiQ 0} paliajal sjule|dwo Jo JaquinN
|le Buluueld Ul XIS 8y "PaAIaoal a1am sjule|dwod uewspnqwQ 2 €O Buung
% 1 9 paAIadal sjule|dwod sa1y] abe)S Jo JaquinN
Jeak ay} Jo} ¥ jo 196ue) e Jsuiebe Jeak siy) Jej 0s panledal g
Jaquuy 8 € € paAlaoal sjute|dwod om| abels Jo JaqunN
J usalg Ge 822 8 6% paAlaoal sjute|dwod auQ abels Jo JaqunN
%802 ol 86 66 pauopueqe sjed auoyds|a] %
SpU02as O ANUIW | S| Buniem [[eo jo yibus| aberany
S92IAIBG JBWO0ISN)
paAejep Bulag sao10AuUl Ul paynsal pouad sewlsuyd | A\ Usal9 86 €86 686 2’86 sAep o¢ ulyym pred seojoAu| jo abejusdliad
10d eLizL 9JNSed|\ aduew.ojiad
A1ejuawiwod ssaibouad Q o 0) yobae] rd o) Ko}
ovd
pIed3102§ %Hmaa.:m durUWIOJId

v xipuaddy




Appendix B

Cherwell

DISTRICT COUNCIL
NORTH OXFORDSHIRE

Business Plan
2012/13

Cherwell

P, e

DISTRICT COUNCIL
NORTH OXFORDSHIRE




Cherwell District Council Business Plan

Introduction

Welcome to Cherwell District Council’s business plan for 2012/13. This document sets out the
Council’s aims and objectives for the coming year, taking into account the priorities and aspirations
of the communities and people who live and work here. Our business plan is based on a strategic
understanding of the challenges and opportunities facing our district and consultation with local
businesses and residents to determine local requirements. In 2008 we set out four priorities in our
corporate strategy and improvement plan. This business plan represents the final year of that 5 year
strategy.

During 2011/12 the Council has continued to deliver high quality services, new projects and
innovations. Some highlights include:

e our work to support local people in times of economic hardship through our job clubs and
apprenticeship schemes

o the delivery of over 100 affordable new homes in the district

e commencing work on the redevelopment of Bicester Town Centre

e working to support the voluntary sector with a new advisory and volunteering contract
established with the Citizen’s Advice Bureaux improving access to advice services for
residents across the district

e ensuring high rates of recycling, street cleanliness and neighbourhood litter blitzes to
improve the quality of our local environment

Looking forward we face many opportunities and challenges and during 2012/13 we are no less
ambitious. Our capital programme outlines projects in excess of £18m which will bring direct benefit
to the district; these include redevelopment in Banbury and Bicester town centres, investment in
both affordable housing and sports provision within the district.

2012/13 is the third year we have frozen council tax. We have been focused in our pursuit of
efficiencies, working to make savings in the way we run the Council whilst protecting frontline
services. An example of this is our innovative partnership with South Northamptonshire Council
where a joint Chief Executive and Senior Management Team will save the Council a total of £686,000
per year whilst maintaining our core and frontline services.

During 2012/13 we are aiming to make further efficiency savings of £800,000 and to maintain
existing levels of performance across core services. This business plan outlines our performance
pledges for the year, our major projects and key objectives. We remain committed to working
effectively with our partners to ensure high quality services are delivered in times of financial
constraint. We are also keen to use the new freedoms for local communities and public service
providers to provide better and more locally determined services.

We hope you find this business plan useful, and if you have any feedback or would like to discuss the
business plan in more detail please get in touch using the contact details on page 13.

Councillor Barry Wood Sue Smith
59N n &t
Leader of Cherwell District Council Chief Executive, Cherwell District and South

Northamptonshire Councils



Cherwell District Council Business Plan

An overview of Cherwell

Cherwell District covers an area of 590 square kilometres (228 square miles) in north Oxfordshire.
Named after the River Cherwell which flows through it, the District is located between London and
Birmingham, at the most northern point of the South East region, where it meets the West Midlands
and East Midlands. Cherwell borders Oxford City, South Oxfordshire, Vale of White Horse, West
Oxfordshire, Aylesbury Vale, South Northants and Stratford on Avon Districts. The M40 passes
through Cherwell and there are good rail connections to both London and Birmingham.

Approximately 137,600 people live in in the district with more than 62 per cent of the population
living in the principal centres of Banbury, Bicester and Kidlington; the remainder in more than 70
smaller settlements of between 50 and 3,500 people. The majority of the District (85 per cent) is
made up of attractive farmland with 14 per cent lying within the Oxford Green Belt, contributing to
making Cherwell the twelfth least densely populated district in the South East.

The District also has a rich built heritage, with approximately 3,000 listed buildings and more than 50
conservation areas. The population of Cherwell increased by almost 12 per cent between 1991 and
2001 and has increased by at least 4.5 per cent since then. Growth predictions of a further 8 per cent
by 2016 and a cumulative 15.6 per cent by 2026 are significantly higher than regional and national
rates. Most of the recent growth has been in the towns of Banbury and Bicester and this will
continue. Bicester’s population is projected to grow by 13.8 per cent between 2001 and 2016. The
Council is working with its partners to ensure that the levels of housing growth required across the
District can be accommodated, while protecting and enhancing the character of our urban centres,
villages and landscapes.

Cherwell’s population’s profile is changing. The 2001 Census showed that 3.9 per cent of the
district’s population was of non-white ethnic origin. These low numbers were generally highly
dispersed, apart from high concentrations in some Banbury wards (such as Grimsbury where 10.9per
cent was of black or minority ethnic origin). 2006 estimates indicate that the non-white population
has grown to 5.9per cent overall. In 2001 7.5 per cent of the population considered themselves to
belong to a group other than white British. By 2006 this had grown to 10.7 per cent. Research and
experience demonstrates that this growth has come and continues to come from migrant workers
from Polish and other Eastern European communities.

Cherwell now has the highest proportion of 0-15 year olds in Oxfordshire and there is strong
demand from parents and their children for affordable activities for young people. By 2031 the
population is forecast to age dramatically, with numbers in each of the over 65, over 75, and over 85
bands increasing by at least 23 percentage points above national rates, and by more than 47
percentage points for over 85s. We have to continue anticipating the future services required by our
older population, building on our strong track record of ensuring the needs of older residents are
met. The Council is focused on ensuring that our services are accessible to all people living in the
District.

For more information about the county and district go to https.//data.oxfordshireobservatory.info/IAS/
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Council Priorities and Business Plan 2012/13

Our long term vision for the district is ambitious. Working with our partners in the public, private
and voluntary sectors we are aiming to build a district with a diverse economy. We are working to
secure opportunities for all, and to help grow vibrant, thriving communities connected by a sense of

pride, place and purpose.

To help deliver this vision the Council has four strategic priorities. These priorities shape the work we
do, our services, plans and major projects. They are outlined below:

Supporting economic development, skills and job
clubs, conservation, regeneration and
development of the district

A District of
Opportunity

Working to ensure the district has high standards of
A Cleaner, environmental cleanliness, great recycling and
Greener District / waste management, tackling environmental crime

and supporting energy efficiceny

Providing leisure and sports facilities and activities,
. working with partners to reduce crime and improve
access to health services , providing arts, cultural
and community services

A Safe, Healthy
and Thriving
District

Ensuring the councilis run as efficently as possible,
consulting with local people, helping vulnerable
people to access our services, and the provision of
council tax and housing benefits.

An Accessible,

Value for
Money Council

Our business plan for 2012/13 is based around these four strategic priorities, with each having a set
of key objectives, actions and targets. These are outlined in more detail on pages 5 to 8. In addition
to our strategic priorities we have an ambitious programme of projects which will help to deliver
long term benefits to the district. These are:

=>» Eco-Bicester delivery of the Eco-Bicester development, helping to provide an innovative and
sustainable place to live and work

=>» Bicester Town Centre Redevelopment improving the retail and leisure offer in Bicester town
centre

=>» Banbury Brighter Futures working to address disadvantage and health inequalities in Banbury
town
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=>» Joint Working and Service Transformation reducing the base cost of back office services to
protect frontline and core service delivery

q4 D

Work with partners to tackle disadvantage in the District.

e Support vulnerable residents through tough times focusing on homelessness
prevention and housing advice at current levels of performance

e  Work with our partners to reduce the number of young people not in

e education employment or training across the district

e Support local people into work (job clubs and apprenticeships) and prepare

e for the impact of the Government reform to welfare and the benefits system

e Deliver the Brighter Futures in Banbury programme

Balance economic development and housing growth.
e Deliver 500 new homes including through planned major housing projects
e Deliver 100 affordable homes in the district
e Promote local economic development through business advice and support,
inward investment and the Local Enterprise Partnerships

e Progress the Community Housing Project with HCA investment partner (31
dwellings)

Develop a robust and locally determined planning framework.

e Complete a draft local development framework and submit for adoption

e Prepare an Infrastructure Plan for Cherwell District and prepare for
introduction of Community Infrastructure Levy

e Secure implementation of new policy for Developer contributions

e Protect and enhance the quality of the built environment by completion of
Conservation Area Reviews and strong design guidance for all new
developments

Work to improve the quality and vibrancy of our town centres and urban areas.

e Progress the commercial development of Bicester Town Centre and consider
the plans for development of the community building

e Complete a Masterplan for Bicester

e Progress Canalside regeneration & redevelopment of the Bolton Road area in
Banbury.
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Provide excellent waste collection and recycling services, working to reduce the
amount of waste produced and to increase recycling across the district.

e Increase the household recycling rate to 60%

e Reduce the amount of waste sent to landfill

e Maintain the current high levels of customer satisfaction with our recycling
and waste collection services

Work to ensure our streets, town centres, open spaces and residential areas are
clean, well maintained and safe.

¢ Improve levels of residents’ satisfaction with street and environmental
cleanliness

e  Work with local communities to continue the programme of neighbourhood
litter blitzes

Work to reduce our impact on the natural environment, limit our use of natural
resources and support others in the district to do the same.

e Reduce the Council’s carbon footprint by 4% (includes buildings, fleet
mileage etc.)

e  Work with partners to improve the energy efficiency of homes and enable
more residents to achieve affordable energy bills

Work with partners to support the development of Eco-Bicester as a national
exemplar, creating a vibrant place where people choose to live, to work and spend
their leisure time in sustainable ways.

e  Work with partners progress the delivery of the vision for Eco-Bicester

e Start work on site for the initial housing development at North West Bicester

e Ensure continued opportunities for local people to participate in the Eco-
Bicester programme
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I A Safe, Healthy and Thriving District )

Work with partners to support the development of safe and thriving local
communities and neighbourhoods.

e Continue to provide a wide range of recreational activities and opportunities
for young people across the district

e  Work with partners to maintain already low levels of crime in the district

e  Work with partners and businesses to support public health, safety and
environmental protection

Support the local community, voluntary and not for profit sectors to play an active
role in the district.

e  Work with the local voluntary sector to provide advisory services for the
local community

e Support volunteering across the district

e Adopt anintegrated community development approach to ensure the
Council’s provides value for money and addresses local need

Provide good quality recreation and leisure opportunities in the district.

e Progress the sports pitches at the South West Bicester sports village

e Maintain current high levels of visits/usage to district leisure centres

e Establish the Trust arrangements to secure the long term future of Banbury
Museum and maintaining access for the community

Support improvement of local health facilities, services and standards across the
district.

e Work to promote active and independent lifestyles amongst older people

e Support the local NHS to retain and develop health services at the Horton
General Hospital

e Continue to support new and improved health services in Bicester and the
surrounding area

I T
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[ ST 5>

Provide value for money and a financially sound organisation, minimising the
impact of smaller council budgets on frontline and priority services.

Develop and implement an effective approach to address the financial
impact of Government welfare reform

Understand and plan for the implications of the Local Government
Resources Review specifically the changes to localisation of business rates
and council tax benefit

Secure savings of £800,000 taking account of the national changes to Local
Government Funding

Ensure the Council’s budget is matched to strategic priorities demonstrating
and promoting the Council’s commitment to value for money and effective
service delivery.

Work with partners to reduce Council costs.

Implement/embed shared back office systems and services to secure
efficiencies

Implement a shared ICT service

Explore further opportunities with partners to share or provide services,
thereby reducing costs or maximising income

Demonstrate that we can be trusted to act properly for you by being transparent
about our costs and performance.

Improve the information available to the public about our costs and
performance, and promote understanding, accountability and opportunity
Consult with local residents in a cost effective manner to ensure the Council
has a good understanding of local priorities

Work to ensure we provide good customer service through the delivery of high
quality and accessible services.

Improve levels of customer satisfaction with our services

Improve levels of satisfaction with and access to information provided by
the Council

Improve access to our services and advice by increasing online payment and

Page 8
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Performance Pledges 2012/13

Every year from the key objectives and actions detailed across our strategic priorities several are
highlighted as performance pledges. They are key activities that reflect local priorities and these
pledges demonstrate our commitment to the delivery of important local services and new projects
to help make Cherwell a great place to live. Our pledges are included within the council tax leaflet
that goes to every household in the district, every quarter the Council’s Executive reviews progress
and in our annual report, published at the end of each financial year. For 2012/13 our pledges are:

I A District of Opportunity )

=>» Continue to support skills development, apprenticeships and job clubs in order to reduce the
number of young people not in education, employment or training.

=>» Deliver 100 affordable homes in the district and support opportunities for self build and
developing self build skills

=>» Continue to strengthen the leisure and retail facilities in Banbury and Bicester town centres.

=>» Complete the local plan as the foundation for economic growth in the district.

I] A Cleaner, Greener District )

=>» Increase the household recycling rate to 60%

=>» Improve local residents’ satisfaction with street and environmental cleanliness continuing our
successful programme of neighbourhood litter blitzes.

=>» Reduce the Council’s carbon footprint by 4% by further improving the energy efficiency of our
buildings and vehicles.

=>» Continue to give Cherwell residents the opportunity to take advantage of low cost, discounted
insulation until the new Green Deal replaces discount funding.

=>» Begin construction of the Eco-Bicester houses.

I A Safe, Healthy and Thriving District )

=>» Continue working with our partners to provide support to the most vulnerable individuals and
families in the district.

=>» Support the local health sector in building a new community hospital in Bicester

=>» Complete the lay out of the sports pitches at the South West Bicester sports village and finalise
plans for the pavilion.

=>» Inspire young people to take up new sporting opportunities offered throughout the district
during the Olympic year.

=>» Work with the local police and licence holders to roll out the ‘best bar none’ scheme which will
help make our town centres safer in the evenings.

I An Accessible, Value for Money Council )

=>» Secure savings of at least £800,000 to help meet the medium term financial deficit



Cherwell District Council Business Plan

=>» Improve levels of customer satisfaction with our services.
=>» Continue to improve our website, the ease of accessing our services and giving feedback online

A focus on delivery

Performance, accountability and transparency

As part of our annual business planning process we
follow a clear cycle. We consult with business and

residents to understand local priorities, we work with

consult with
business and
residents

our partners to agree priorities and objectives and set

a budget to deliver them, finally our services develop
plans to ensure we meet our commitments and we
monitor and report upon our progress.

Agree priorities

During operational service planning every staff and set budget

member has a performance appraisal and is set targets
and objectives to ensure they are working to meet the

Council’s priorities.
Develop service
plans and
monitor progress

We report our performance on a quarterly basis and it

is reviewed by the Executive. This role is undertaken by
the lead Executive Member for performance and
organisational change. A monthly performance briefing
note is also published on our website.

Improvement and Innovation

The Council has robust plans in plans to deliver improvement and increased efficiency given the
challenging national economic circumstances currently being faced.

During 2012/13 we have a transformation programme that aims to deliver savings of at least
£800,000. We will achieve this through mixture of exploring opportunities for joint working with
neighbouring authorities and a good example of this is our plan to develop a shared ICT service
during 2012. We will also work with our suppliers to identify procurement savings, reduce our
energy costs, increase the amount of our services that can be accessed online and generally improve
our business processes.

As well as working to reduce our basic costs we are focused on delivering improvement through
innovation. Over the last few years we have developed a number of innovative approaches and for
2012/13 some of our show case projects include development of Eco-Bicester, the Bicester town
centre redevelopment and work to regenerate Bolton Road in Banbury. Our Miller Road housing
project aims to improve skills for local young people and deliver self-build affordable housing, this
work will continue during 2012/13 and has been shortlisted for a national innovation award by the
Local Government Chronicle.
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Reporting our performance

Every quarter we review our performance. The table below outlines our performance scorecard. As
with any business we report on a number of measures with reflect the council’s priorities and core
activities. These include the performance pledges, customer feedback and resources. We also review
our business plan targets, the performance of key council services, major programmes and projects
and our work with commercial and voluntary sector partners.

This approach helps to ensure we monitor the performance of our whole organisation. Where we
identify issues we report actions to be taken to the Executive.

Details about our performance and expenditure are published on a monthly basis and can be found
on the finance and performance pages of our website. www.cherwell.gov.uk

Performance Scorecard

Pledges Customer feedback Resources

Major
Programmes Partnerships
and Projects

Priority Service

Business Plan Taigets

Managing our Resources

As a result of the comprehensive spending review in 2010 it was announced that the Council would
receive a 26% reduction in formula grant for the period 2011/12-2014/15. Cherwell District Council
has a strong track record of delivering significant efficiency savings and since 2007/08 we have
reduced our base budget by 33%. For 2012/13 we have met the challenge of setting a robust budget
in line with our priorities. The revenue budget for 2012/13 is outlined below.

Revenue Budget 2012/13

Strategic Priority Spend per Head % spend by
2012/13 Budget of Population | strategic priority
£'s Net £ %

A District of Opportunity. 4,225,073 30.51 32%

A Cleaner Greener Cherwell. 4,130,962 29.83 31%

A safe, healthy and thriving Cherwell. 2,546,326 18.39 19%

An accessible , value for money council 2,340,247 16.90 18%

Total Net Service Expenditure 13,242,608 95.61

Centrally Controlled ltems 1,416,624 10.24
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Total Net Expenditure 14,659,232 105.86 I

Capital Budget 2012/13

The Council also has an ambitious capital programme and an aspiration to regenerate the two
market town towns of Banbury and Bicester whilst not forgetting to invest adequate financial capital
resources across the rest of the district for the people who live and work here. We aim to do this by
delivering high quality programmes which will significantly boost the economic prosperity of the
area and create much needed jobs and investment.

Cherwell District Council has a main Capital Investment Programme for 2012/13 with some schemes
going up to 2014/15. The total cost of the strategy is £18.7m of which £13.7m is planned to be spent
in 2012/13. The programme is funded through a mixture of grants, capital receipts and other Council
resources.

Like all public sector organisations, we face challenging economic conditions. The main schemes into
which the capital investment is being focused, will help to achieve better housing conditions,
improved vehicles for refuse collection and recycling, and more environmentally friendly facilities for
the tax payers of the district to use. The table below shows the schemes approved for the 2012/13
Capital Programme.

Capital Scheme Profile for
2012/13 New Schemes 12/13
Capital Bid Scheme Title 2012/13 £000s
Bicester Town Centre Redevelopment £5,000,000 Ferriston Roof Repairs £18,500
South West Bicester Sports Village £829,000 Thorpe Way Roof Repairs £10,000
Bicester Pedestrianisation £250,000 Discretionary Housing Grants £325,000

Sports Centre Modernisation Mandatory Disabled Facilities

£249,000 £860,000
Programme Grant
0ld Bodicote House £236,000  cherwell Community Led £2,333,332
Housing Programme
Land Claypits Lane Bicester £187,000 District of Opportunity £3,546,832
Purchase of Temp Accommodation £132,000 Recycling Bank Replacement £25,000
Bryant House and Edward St Programme
Environmental Services
Disabled Facilities Grants £100,000 Vehicle Replacement £425,000
Programme
Bicester Cattle Market Car Park £90,000 En.\/lronmental Improvements £30,000
Phase 2 Grimsbury
Dashwood Road Affordable Housing £66,000 Cleaner and Greener £480,000
Bi Heating for Bicest
A selection of additional schemes each £310,000 |9mass SeRTe SOTIEESIET £385,000
totalling under £50,000 Leisure Centre
< ’ Energy Efficiency Projects £80,000
Total £ 7,449,000 ICT Infrastructure (Business £220,000
Case)
Accessible Value for Money £685,000
Grand Total £12.2 m TOTAL £4,711,832

More details about our budget can be found in the Council’s budget book which accompanies this
document and is available on the finance pages of our website. www.cherwell.gov.uk
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Getting in touch

Throughout the year the Council provides opportunities for local people to have their say. Whether
this be through customer satisfaction surveys, budget consultation, consultation on new projects
and services, talking to local business organisations or feedback via our link-points or web site we
are keen to listen to what people like and what needs to be improved. Our consultations are
published on our one-stop consultation portal which can be found at:

http://consult.cherwell.gov.uk/portal/

However, if you would like to feedback back about any other matter you can do so using the contact

details below.

Consultation inbox: consultation@cherwell-dc.gov.uk

To find and email your ward councillor: http://modgov.cherwell.gov.uk/mgFindCouncillor.aspx

The Performance and Consultation team: 01295 221575
Customer Services: 01295 227001

The Performance and Consultation Team
Bodicote House

Bodicote

Banbury

Oxfordshire, OX15 4AA

For general enquiries our contact details are via the web site www.cherwell.gov.uk or the customer
service team 01295 227001.




Cherwell District Council Business Plan 2012/13

Alternative formats

This document is available in alternative formats and languages, please contact 01295 227001:
Jezeli chcieliby Panstwo uzyska¢ informacje w innym jezyku lub w innym formacie,
prosimy daé nam znaé. 01295 227001

# feg weardt 3o fan Ia g feg #f fan I gu feg vrdi=t,
3tfeaAd Hars&1 01295 227001

WEREBRU G — B XHRRT RN BEHETH
5 B R M Bt 48 ° 01295 227001

“2Z o AL LIt S S AT

01295 227001

Cherwell
—

DISTRICT COUNCIL
NORTH OXFORDSHIRE
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